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I. Summary

EcardsAndGifts.com is an initial attempt at an online company.  The concept is simple and is flexible to allow for significant modifications to take place over the various stages of development and deployment.  Visitors can send a limited number of e-cards as well as link to other sites to send gifts.  At this time, the company does not plan to offer gifts of its own.

The initial site will exist at the following URL: 

http://www.geocities.com/ds56716/index.html 

ECardsAndGifts.com plans to register a site domain name with HostSave.com for $20.00 and utilize its hosting services for a $6.95 a month.  The domain name will need to be a derivative of eCardsAndGifts.com, since that exact domain name is not available.  More on this will be discussed later.  HostSave.com also offers a search engine submission for a reasonable fee of $20 per year, which will be used to ensure the site is registered continually.

Administrative contact information for the site until it is operational is as follows. 

Email: ds56716@yahoo.com or dave.fuhrman@fmr.com 

4909 Haverwood Lane 804

Dallas, Texas 75287

a.  Overview of the initial functionality

Visitors to the site will be able to perform the following functions initially.  This is essentially a site map.

1) Send e-cards (limited amount initially)

2) Order gifts via links to online merchants as well as preferred gift links.

3) Customize visits by setting up Id/password and logging in if they so desire although they are not required to do so.

4) Read the site privacy policy

5) Send email to site webmaster to provide any kind of feedback or suggestions

A need for a section for FAQ’s or a helpdesk is not anticipated at this time.  Providing an email address to visitors is an outlet to help determine if a need for this type of functionality or any other should suffice.

b.  Objectives

The purpose of this site is to be able to provide some fun functionality to gradually obtain exposure to customers on a nationwide basis as well as gain experience in online business in preparation for possibly a more unique and more promising opportunity quite honestly.

The plan is to deploy an initial site with enough functionality to be useful while providing a means for feedback for visitors to suggest enhancements and additions.  Once the site is deployed there will be many more things that can be added which is discussed in more depth below.

It is well recognized that search engine submission is an important part of deploying this site.  This is something that will be delegated to the hosting service for a recurring fee mentioned above.

II. Technology and Infrastructure

HostSave.com offers a number of features with its hosting services.  These are listed below.  Most are self-explanatory.

30 MB disk space 

4000 MB/month data transfer 

5 POP3 email accounts 

FrontPage 2000/98 extensions 

Unlimited email forwarding, email auto-responder and catchall email address 

Unlimited FTP available 24/7

Personal CGI directory 

Form to email CGI 

Counter (CGI)

Password protected directories 

Custom error page  

Web site statistics breakdown

Log file access 

Flash and Shockwave compatibility

PERL, PHP 

Free 24/7 Technical Support 

Web Based Control Panel 

99.9% + Server Uptime 

Other services available include:

Search Engine Submission  - $20 / year

Web Site Maintenance Tools
III. Implementation 

EcardsAndGifts.com will be maintained by the site owner and will be updated as necessary to keep up with feedback on enhancements and in naturally growing the business as seen fit.  This will most likely take place seasonally as well as to correspond to major holidays.  Over time as the site grows it will be modified when any special offers seem to need to be made. 
a. Client interface

The client interface for the site will be completed in HTML with a chance that ASP will be used in its place to perform the functionality of secure password protection. 

b. Scripting support to client

Some programming is needed to complete the functionality on the client for the initial deployment.  This will be completed utilizing Java-script as opposed to VB script or any other).

c. Visitor customization

For the users who want to set up a profile for customizing their visits, information will be stored on the hosting service server.

IV. Maintenance

EcardsAndGifts.com will be maintained by the site owner and will be updated as necessary to keep up with feedback on enhancements and in naturally growing the business as seen fit.  This will most likely take place seasonally as well as to correspond to major holidays.  Over time as the site grows it will be modified when special offers are made.

V. Future Plans 

As mentioned at the top, EcardsAndGifts.com is an initial attempt at an online company where the plan is to deploy a basic site to start with.  Once the site is deployed there will be many more things that can be added. 

Aside from providing visitors with a selection of e-cards and links to other sites to send gifts, the intention is to provide a way in the future to also set up email reminders of anniversary dates.  These would be given a label and a date to be sent so people can be sure to remember dates of importance.

Other ideas include having an interactive section for people to swap ideas or receive advice on gifts for various situations.  Appropriate articles could be posted on subjects of interest to help spawn this as well.  If enough interest continued to grow, the site could be divided essentially by gender interests, age interests or in other similar ways.  As time goes on, this may naturally lead to functionality that visitors would like to have.  

Once this takes off, people will be able to subscribe to the reminder service and to be able to read select articles of interest.  To accomplish this, a 3rd party application providing secure payment transactions will be used.

Partnerships with online merchants are also a possibility.  There is an unlimited amount of room to provide links to other online merchants offering gifts.

