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Manager, Global CoE– Supply Chain

Information Technology

Wm. Wrigley Jr. Company

Skilled Professional with more than 15 years experience in IT and with over 12 years experience in multi-national management, including serving as Asia IT section manager for Procter & Gamble (a $78 Billion worldwide commercial product leader), and serving as Global Center of Excellence (CoE) manager for Wrigley(a $5 Billion worldwide confectionary leader). 
Strong Leadership, communication, and organization skills. Extensive IT application experience and business understanding especially on Supply Chain, Logistics, and sales force automation (SFA). Proven ability to implement technology-based solutions for business opportunity. Have 11 years SAP implementation and optimization experience since 1996. Led several teams (include CoE) to implement and support SAP systems for different business area and sites, identified business opportunities and leveraged system to build business values. 
Established and developed Wrigley Asia Center of Excellence (CoE) team from scratch since 2002, up to 2005 it has 17 people. Built and develop P&G SAP team (7 people) and SFA team (4 people). Have multi-national working experience as I have been working and managing teams in China, Asia, United States and Germany. Now I am managing a global team (12 people located in Guangzhou, Chicago and Munich). I have initiated and driving many approaches and models which are the first time in Wrigley IT worldwide, got positive result and feedback. In 2007 I get a new role to establish first Wrigley Global Share service center.
Native Mandarin and Cantonese. Fluent English in reading, writing and oral.
1. Personal Information

Name:

Guan Jian (Eric)


Gender:
Male

Birth:

June 17th, 1971



Marital Status:
Married

Nationality:
P.R. China

Degree:

Bachelor of Science, Computer Science, Zhongshan University, China

2.  Professional Experience 

(Please see next page for details)
	Period
	Company
	Location
	Job Title

	07/1992 - 08/1998
	P&G China, IT.

	China
	System Analyst

	09/1998 - 12/1999
	P&G North America, IT
	USA
	System Analyst

	01/2000 - 03/2002 
	P&G China. IT.

	China
	Section Manager, GBS Asia

	04/2002 - 03/2004
	Wrigley Asia IT

	Germany
	Manager, AsiaPac CoE 

	04/2003 - recent
	Wrigley Global IT. 
	China
	Manager, AsiaPac CoE 

Manager, Global CoE – Supply Chain

Lead, Global Share Service center


3.  Reference

· Dongfeng Chen

CIO, China Vanke Co. Ltd. (former P&G China Asia IT Director)
· Neil Hampshire

CIO, Minor International PCL. (former Wrigley Asia Director)

· Ian Robertson

Sr. Director, Global Share Service, Wrigley company

· George Lesko

Sr. Director, Global CoE, Wrigley company
Details
	Procter & Gamble

	07/1992 - 10/1995
	Logistics/Finance support 

	
	· Implemented Total Order Management project, reduced finished goods inventory from 45 to 12 days, increase 200% order processing capacity, improve inventory Accuracy to 98%.
· Led legacy system upgrade and owned its roll out implementation.
· Developed P&G Value-Added tax system and incentive payment system.

	10/1995 - 10/1996
	Team Lead, SFA team

	
	· Worked as IT leader to co-lead P&G Standard Distributor Business System (DBS) system implementation to 120 key strategic distributors. It extremely improved P&G distributors' inventory accuracy, Accounts Receivable, and their sales capacity. 
· Provided overall technical solutions.
· Led the SFA (Sales Force Automation) team to develop and support other Sales systems.

	10/1996 - 07/1997
	SAP Core team

	
	· Owned SAP R/3 MM/PP modules implementation in Pilot site. 
· Developed 6 new trainees to rollout SAP to other P&G sites.

	07/1997 - 08/1998
	Project Manager, SAP Roll out team

	
	· Led the implementation of SAP MM/PP/CO to other 6 sites (6 product categories) in China. 
· Led SAP upgrade.

	09/1998 – 12/1999
	SAP Core team, North America (In Cincinnati, USA)

	
	· Owned Demand & Supply module. Supported SAP MM/PP modules' implementation on over 40 plants of P&G US & Canada.

	01/2000 – 03/2002
	Section Manager, Global Business Services. 

	
	· Lead the multi-national SFA team to implement Forecast system in Asia successfully. Increase forecast accuracy from 65% to 90% so that streamlined total supply chain.

	WRIGLEY

	08/2002 – 03/2003
	WebEsprit Core Team (in Munich, Germany)

	
	· Led SAP/PP in Asia implementation wave one. Responsibility includes power user training, blueprinting, configuration, data migration,  integration test, cutover and Hypercare.

	04/2002 – 02/2005 
	Manager, Asia Pac CoE + SFA

	
	· Developed Asia Center of Excellence (CoE) from scratch, now the CoE team has 17 people. Overcome the biggest challenge, Recruiting, via clearly defining job description and work with PLD (HR) and headhunters to develop suitable approaches to attract internal/external talents. 
· Defined organization mission, designed and communicated CoE development plan. Planned headcount / position and managed budget (about $900K / year). Performed resource planning and conducted performance reviews. Led 50% of Asia IT employees.
· Aligned with high-level business partners about IT priorities., covering all global and regional applications in Wrigley Asia

· Led CoE and consultants to implement and support all SAP modules for Asia and Africa (10 sites). Identified business optimization opportunities and made it happened.
· Led Asia SFA team to develop and implement global solution (WERA and GB) to Wrigley Asia sites, to manage over $80MM sales expenses. 

	02/2005 – Now
	Manager, Global CoE - Supply Chain

	
	· Plan, Budget, Recruit, Organize and develop SC CoE team in three hubs (Guangzhou, Munich, and Chicago), as well as sponsor key projects.
· Initiated many first-time-in-the-world programs, such as ‘people swap’, ‘Trainee’, ‘on boarding’, ‘night-shift’, ‘virtual team’, etc. These programs developed our people’s regional experience, and improved the global team collaboration. 
· Developed other first-time-in-the-world models, such as ‘support optimization’, ‘ticket mining’, ‘Names to Project’, ‘Ticket dispatching’ etc. These models enable CoE provide better service to support Wrigley worldwide Supply Chain, and they are being re-applied to other IT teams.
· As the most senior CoE people in Asia, I am also the admin manager for other CoE teams in Asia, coached people and provided valuable consultancy to their global leaders. I am the core team to design ‘IT competency’ in Wrigley IT.

	12/2006 - Now
	Global Share Service Center Lead (in addition to above role)

	
	Establishing Wrigley Global Share Service center (located in Guangzhou) from scratch, to enable Wrigley IT strategy – deliver high value services in low cost. 
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