James Kevin Watkins

Email:  kwatkins@elmore.rr.com

OBJECTIVE: 
To obtain a career oriented position that offers the potential for advancement and growth while maximizing the use of my knowledge and work experience.
TRADE SKILLS:

· Installation and maintenance of computers and networks, peripherals and software

· Alcatel 1631 SX SMC DACS maintenance and operation

· Lucent Technologies fiber optic transport equipment maintenance and operation

· Use of various digital test sets such as:  Firebird 4000, TBerd 224, TBerd 307, TBerd 2209 

· Installation and maintenance of Meridian NorStar and Lucent Partner Key Systems

· Microsoft Office programs i.e., MS Word, MS Excel, MS Outlook, MS PowerPoint

· Web page maintenance using HTML and MS FrontPage
EXPERIENCE:


06/04 – Present

State of Alabama, Dept. of Corrections, Information Systems




INFORMATION SYSTEMS TECHNICIAN, SENIOR

Configures PC hardware in a consistent manner, such that all components operate properly on the department’s wide area network.  Installs and configures end-user desktop software, such as Microsoft Office, in a consistent manner, such that all programs perform as intended and in correlation with the department’s wide area network.  Instructs users on the proper use of hardware and software, such that no more than 2 valid complaints are received that incorrect instructions were given.  This is completed both on site during installation and service calls, and when working on the Help Desk answering service calls.  Uses software such as MS SMS, MS Exchange, Server Manager, User Manager to resolve hardware and software problems for department employees using all available resources, such that no more than 1 valid instance is reported where the problem is not resolved and the supervisor is not informed.  Build, install, test, and repair network cabling following industry and departmental standards such that no more than 1 instance occurs where improper cabling done by the employee results in network problems arising.  Prepares personal computers for installations using cloning software (GHOST, Drive Image) and standard procedures so that all PCs conform to the department standards upon installation.  Reviews industry-related media in order to stay abreast of current trends in the computer industry and attain technological expertise.  Uses Fluke 682 LAN Meter to test cables, Network Adapters and other equipment in order to troubleshoot network problems as reported by end users.

12/03 – 05/04

U.S. Unwired, Montgomery, AL




PCS CELL SITE TECHNICIAN


Responsibilities include monthly maintenance of approximately 30 Nortel Metro Cell units that are located throughout Central Alabama.  Responsible for troubleshooting outages and recommending repair procedures and implementing procedures if applicable.  Work with various contractors to ensure that contracted work and or services are performed to work order specifications.  Maintain spare parts inventory and handle shipping and receiving of non-functional parts.

12/99 – 05/03

Xspedius Communications, Montgomery, AL (Formerly e.spire Communications, Inc.)

REGIONAL OPERATIONS MANAGER

Responsibilities included all aspects of network operations for Xspedius Communications in Birmingham, Mobile, Montgomery, AL and Jackson, MS.  Handled all personnel issues.  Scheduled work assignments for 10 employees across the South Region.  Completed performance appraisals as required.  Filled in for Operations Director when he was absent.  Maintained various reports for upper management.  Maintained the Eastland database for Birmingham, Mobile, Montgomery, AL and Jackson, MS.  Assisted with several database scrubs for our order entry system to ensure accurate data was maintained.  Maintained four city web sites on the company intranet.  Assisted in numerous Line Count audits for three Lucent 5ESS switches.  Assisted in numerous Network audits for four Transport Nodes and related networks.  Provided Tier II support for the following network equipment, Alcatel 1631 DACS, Lucent OC3, OC12, OC48, SLC2000, Centest 650 remote test system.  Trained all Technicians on all equipment in our network.  Reviewed Daily Activity Reports in order to determine tasks for each Technician.  Interacted with various departments to ensure timely order completion.  Prepared budgets for the Operations Department in Birmingham, Mobile, Montgomery, AL and Jackson, MS.  Reviewed and maintained expenses and scheduling to ensure we remained within our budget.  Met with various contractors to ensure timely completion of contracted tasks.  Maintained inventories for each site under my area of responsibility.  Ordered supplies through company system as well as by placing direct orders with various vendors.  

Xspedius Communications, Montgomery, AL (Formerly e.spire Communications, Inc.)

REGIONAL OPERATIONS MANAGER (continued)

Met with various vendors who were demonstrating their equipment applications to determine if they would meet our needs.  Worked with various vendors as a contact point for Accounts Payables.  Worked with many customers as a 2nd level escalation Point of Contact.  Installed and maintained several -48VDC power plants including the installation of cables and breakers to provide power for the equipment in our office.  Installed conduit, cabling, receptacles, and breakers required to provide AC power to various locations in our office.  Maintained Partner Key Systems in six offices, including Moves, Adds, Changes, and Deletes to the system to provide or re-arrange service for new or transitioning employees.  Installed numerous types of channel banks which included programming them to provide voice and data services for our customers.  

11/98 – 12/99

e.spire Communications, Inc., Montgomery, AL (Formerly ACSI, Inc.)



OPERATIONS MANAGER
Responsibilities included all aspects of the daily network operations for e.spire Communications in Montgomery.  Handled all personnel issues.    Scheduled work assignments for 4 employees across the South Region.  Completed performance appraisals as required.  Purchased supplies needed to turn up new equipment and customers.  Maintained various reports for upper management.  Maintained the Eastland database for Montgomery.  Met with various vendors who were demonstrating their equipment applications to determine if they would meet our needs.  Worked with various vendors as a contact point for Accounts Payables.  Managed the Node Expansion projects in Birmingham and Montgomery.  Installed and maintained several -48VDC power plants including the installation of cables and breakers to provide power for the equipment in our office.  Installed conduit, cabling, receptacles, and breakers required to provide AC power to various locations in our office.  Maintained Partner Key System in one office, including Moves, Adds, Changes, and Deletes to the system to provide or re-arrange service for new or transitioning employees.  Installed numerous types of channel banks which included programming them to provide voice and data services for our customers.  We used the Adtran TA600, TA750, TA850 channel banks, Adtran TSU LT CSU/DSU’s.  Some of this programming was completed from memory or by using the Technical Manuals.

04/98 – 11/98

ACSI, Inc., Montgomery, AL

OPERATIONS SUPERVISOR

Responsibilities included all aspects of the daily network operations for ACSI, Inc. in Montgomery and Columbus, GA.  Ensured offices were maintained and upgraded as necessary.  Handled minor personnel issues.  Purchased supplies needed to turn up new equipment and customers.  Maintained various reports for my immediate manager.  Maintained Eastland database for Montgomery and Columbus, GA.  Met with various contractors to ensure timely completion of contracted tasks.  Installed and maintained several -48VDC power plants including the installation of cables and breakers to provide power for the equipment in our office.  Installed conduit, cabling, receptacles, and breakers required to provide AC power to various locations in our office.  Maintained Partner Key System in one office, including Moves, Adds, Changes, and Deletes to the system to provide or re-arrange service for new or transitioning employees

08/96 – 04/98

ACSI, Inc., Montgomery, AL

SENIOR TECHNICIAN

Responsibilities included turn up and testing of new transport equipment, i.e.; Lucent OC3, OC12, OC48, SLC-2000, and Positron OC3.  Turned up various circuits including DS1, DS3, and OC3.  Responded to trouble calls from customers and handled their needs accordingly.  Maintained various reports for my immediate manager.  Maintained Eastland database for Montgomery.  Maintained office LAN and related equipment.  Installed and terminated CAT5 cabling as required.  Installed and maintained several -48VDC power plants including the installation of cables and breakers to provide power for the equipment in our office.  Installed conduit, cabling, receptacles, and breakers required to provide AC power to various locations in our office.  Maintained Partner Key System in one office including Moves, Adds, Changes, and Deletes to the system to provide or re-arrange service for new or transitioning employees

12/95 – 08/96

LDDS WorldCom, Montgomery, AL




SWITCH TECHNICIAN

Responsibilities included daily maintenance and operation of DEX 400 switch, and CS1L DACS.  Extensive customer contact assisting with trouble resolution.  Experienced in DS0, DS1 and DS3 level circuits.  Job duties included entering and verifying translations from customer orders in the switch, DACS and any multiplexer equipment.  Installed a Meridian Norstar Key System that was being upgraded from an older Panasonic Key System.

05/95 – 12/95
LDDS WorldCom, Montgomery, AL


FIELD TECHNICIAN


Field service work which involved installation and maintenance of DS1circuits with exclusive use of Newbridge 3624, and Telco Systems channel banks.  Experienced in installation and maintenance of Mitel, KTI, and Edge auto dialers.  Responded to customer service orders and complaints that resulted in an attempt at remote maintenance or dispatch to their site for further testing.  This sometimes resulted in a call to the vendor to help resolve problems with the customer’s telephone equipment.  My area of responsibility included Central and South Alabama and South West Georgia.  Installed and maintained a Meridian Norstar Key System when our office moved.

09/93 – 05/95
LDDS WorldCom, Montgomery, AL


FIELD SERVICE SUPERVISOR/DISPATCHER


Supervised seven Field Technicians and dispatched daily workloads for the States of Alabama and Georgia.  Worked with contractors to carry extra workload.  Prepared various reports and presented to upper management during staff meetings to show departmental efficiency.  Provided limited maintenance on and worked with repair personnel in the upkeep of an Iwatsu Key System.

10/91 – 09/93
LDDS WorldCom, Montgomery, AL


FIELD TECHNICIAN


Field service work which involved installation and maintenance of DS1circuits with exclusive use of Newbridge 3624, and Telco Systems channel banks.  Experienced in installation and maintenance of Mitel, KTI, and Edge auto dialers.  Responded to customer service orders and complaints that resulted in an attempt at remote maintenance or dispatch to their site for further testing.  This sometimes resulted in a call to the vendor to help resolve problems with the customer’s telephone equipment.  My area of responsibility included Central and South Alabama and South West Georgia.

10/88 – 10/91
Call Points, Inc., Montgomery, AL


PURCHASING AGENT/OPERATIONS SUPERVISOR


Supervised approximately 15 Teleconference Operators, prepared weekly work schedules, performed new employee interviews/training.  Purchased all office supplies including various electronic pieces used in the manufacture of our teleconference equipment.  Assisted with purchase installation and follow up maintenance on a Meridian Option 21 PBX.

HONORS:
1998 e.spire Chairman’s Club Recipient


LDDS WorldCom 110% Award


e.MET (e.spire Management Effectiveness Training)
Navy Expeditionary Medal 

Armed Forces Expeditionary Medal


(2) Navy Unit Commendation

Member – Personnel Reliability Program






CLEARANCE:
Once held Secret Clearance
SPECIALIZED


COURSES:
09/97 ALCATEL, 1631 SX SMC SONET Cross Connect Operations/Maintenance


01/97 Lucent Technologies, FT-2000 OC-48 A/D Ring Terminal Operation and Maintenance


11/96 Lucent Technologies, DDM-2000 OC-3 Rings Networks Operation and Maintenance


11/96 Lucent Technologies, DDM-2000 OC-3 Operation and Maintenance


11/96 Lucent Technologies, SLC-2000 Operation and Maintenance


12/00 Lucent Technologies, DDM-2000 OC-3/OC-12
 Fundamentals

05/96 DSC Corporation, DSC DEX 600 Maintenance


05/86 John Patterson Technical College, Basic Electricity

