Unit 6 Review

Operational Administration

1. Be able to perform the following tasks (These items are very similar to the I

a. Draft a GENADMIN message. (Provided a scenario and template)

b. Draft a CASREP.  (Provided a scenario and template)

c. Complete a PQS Chart

d. Look up required schools and exercises for your ship during an IDTC phase from the SURTRAMAN in the 4/6 REFPACK 

2. BE familiar with the following:

a. Classification Requirements and markings

TOP SECRET

Final: Completed SSBI AND LRC

Interim: COMPLETED NAC AND LRC SSBI INITIATED

SECRET/CONFIDENTIAL

Final: Complete NAC/ENTNAC AND LRC

Interim: COMPLETED LRC AND NAC/ENTNAC INITIATED

b. Planning Board for Training

PURPOSE

· Proposes policies, methods and procedures for executing the unit's training program

· Considers immediate and long range objectives of Training

· Integrates exercise and drill requirements for all depts into the ship's OPSKED and the Plan of the Day(POD)

· Evaluates the results of the ships training program
PB4T MEMBERSHIP

· Executive Officer

· Training Officer

· Department Heads

· Safety Officer

· Medical Department Representative

c. Operational Messages (e.g. SORTS, MOVREP, LOGREP, etc.)

· Pre-formatted naval messages

· Drafted with MTF editor

· Relay information such as logistical requirements, ship’s position, or details of an urgent situation (grounding, collision, etc.)

MOVREP

· Monitor safe and timely arrival of units

· Provide accurate location in event of emergency

· Must be filed:

·  24 to 48 hours prior to getting underway

· when joining or detaching from a task group

· when ship’s position varies more than 4 hours or 100 NM from PIM

· Any variation of ETA or ETD of 4 hours or more

· Contains ETD, ETA, PIM, and SOA

LOGREQ

· Anticipated logistics requirements prior to entering port (what you want waiting pier-side)

· Submitted no later than 48 hours prior to entering port

· 26 paragraphs (ALFA - ZULU)

· Only those paragraphs that are needed are used, i.e. if no ammunition is required, paragraph GOLF is omitted

SORTS

·  Status Of Resources and Training System

· Provides combat readiness information to NCA, JCS, CNO, FLTCINC, operational commanders

· Submitted NLT 4 hours after a change in the ability of a ship to perform a mission area occurs (CASREP, major change in personnel, etc.)

d. Special Incident Reports

· OPREP-3 PINNACLE

· OPREP-3 NAVY BLUE

· UNIT SITREP

· OPNAVINST 3100.6

OPREP-3 PINNACLE

· High national level interest (President, JCS, etc)

· International incidents 

· 5 minutes:  voice report

· 20 minutes:  written report

· Flash (Z) precedence

· Classified as necessary

· Special Categories (NUCFLASH, BROKEN ARROW, etc.)

OPREP-3 NAVY BLUE

· High naval level interest (CNO, Fleet CINCs,etc)

· 5 minutes:  voice report

· 20 minutes:  written report

·  Immediate (O) precedence

· Classified as necessary

· Special Categories (FADED GIANT, etc.)

UNIT SITREP

· Significant events that do not meet the criteria for OPREP-3s

· Provide timely information to operational commanders (COMDESRON, COMCARGRU, etc)

· Voice report not required

· Precedence set as appropriate

e. Safety

(1) Operational Risk Management Process

(2) General Safety Precautions (e.g. Personnel Aloft/Over the Side)

(3) Electrical Safety

SAFETY PRECAUTIONS WHEN WORKING ON ENERGIZED 

CIRCUITS

· CO’s permission

· Ample illumination

· Remove all conducting materials from body

· Insulated barriers (rubber matting)

· Rubber gloves

· Goggles/ face shield

· Work with one hand, if practical

· CPR-qualified person standing by

· Rope off area

ELECTRICAL SAFETY PROGRAM

· Designated electrical safety officer

· All-hands training

· Periodic safety checks of all electrical equipment

· Adherence to tag-out procedures

THREE BASIC STEPS TO RESCUING A SHOCK VICTIM

· Secure the power source

· Separate the victim from the power source

· Start administering CPR if necessary

(4) Hazardous Material Documents and Procedures

•  Divisional Applicability

–Storage and Disposal

–Discharge at Sea

–HAZMAT Spills

•  Ship’s Hazardous Materials List (SHML)

•  Material Safety Data Sheet (MSDS)

Ammunition Safety

· Explosives Handling

· Physical Safety

· Train Circles

· Train Warning Bell

· HERO

· RADHAZ/HERP/HERF

Hazard Reporting

· Safety Hazard Report

· MISHAP Report (page 6-13-20I)
· Class A


· Class B

· Class C

· Special Case Reportable MISHAP

· MISHAP Investigations / JAGMAN 

